


 CENTRAL OREGON FUTURE FUND 
 GRANTS PROGRAM 

 2023-2024 GUIDELINES 

 I.  ABOUT VISIT CENTRAL OREGON 
 MISSION 

 We inspire visitation to Central Oregon by celebrating our unique culture and diverse landscapes. We 
 drive economic growth for the region with a commitment to sustainability for the long-term vitality of 
 our communities. 

 VISION 

 We foster an enduring economy for Central Oregon through a thriving tourism economy. 

 VALUES 

 -  Partnerships: We are stronger through collaboration and facilitate valuable opportunities to work 
 with industry partners. 

 -  Inclusion: We welcome all to experience Central Oregon and invite diverse perspectives and 
 cultures to the region. 

 -  Sustainability: We support a sustainable future for our region and its resources. 
 -  Innovation: We lead with vision and creativity. 
 -  Advocacy: We champion the value of tourism for the long-term vitality of the region 

 EQUITY STATEMENT 

 Visit Central Oregon recognizes the importance for our region to be a destination that welcomes people 
 of all races, ages, ethnicities, sexual orientations, genders, gender identities, gender expressions, 
 religions, visible and invisible disabilities, and socio-economic statuses. 

 We advocate that all who travel to and within Central Oregon are able to enjoy their journey and feel safe 
 in the region. Visit Central Oregon believes that diversity, equity, and inclusion are vital for a thriving 
 region. We encourage industry partners, our communities, and visitors to join us in cultivating a 
 welcoming destination for all. 

 Visit Central Oregon is committed to participating in programs and opportunities that will transform 
 social change. Through training and collaboration, we will continue to learn and grow in this space, and 
 implement diversity, equity, and inclusion principles in our programs and practices. 
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 II.  ABOUT THE CENTRAL OREGON FUTURE FUND GRANTS 
 PROGRAM 

 Visit Central Oregon serves as the appointed Regional Destination Management Organization for the 
 Central Oregon region. The Central Oregon Future Fund is a grant program managed by Visit Central 
 Oregon. Grant funds are sourced from Visit Central Oregon’s operating budget which is generated 
 from Deschutes County Transient Room Tax (TRT) as well as Travel Oregon's Regional Cooperative 
 Tourism Program (RCTP). 

 CENTRAL OREGON FUTURE FUND PROGRAM GOALS 
 All grant applications should align with one or more of the following program goals: 

 -  Invest in projects that create, protect, or preserve a tourism asset. 
 -  Create positive and long-term impact for both residents and visitors. 
 -  Support projects that have broad community support. 

 CENTRAL OREGON FUTURE FUND PROGRAM AREAS 
 The Future Fund supports projects under the three following focus areas. 

 Stewardship  Cultural Tourism  Access Adventure 

 Definition 

 Projects that mitigate or 
 improve the impacts of 
 tourism. 

 Projects that enhance 
 the region’s economy 
 through cultural tourism, 
 with a focus on 
 non-peak seasons and 
 bolstering regional rural 
 communities 

 Projects that enhance or 
 improve accessibility and 
 inclusion for visitors and 
 community 

 Example 
 projects 
 (but not 

 limited to) 

 -  Trail restoration and/or 
 enhancement 

 -  Dark Sky spaces and 
 awareness 

 -  Development of 
 regenerative travel 
 products 

 -  Arts and Culture 
 -  Culinary/ 

 Agritourism assets 
 -  Tribal Tourism 
 -  Development or 

 enhancement of 
 special events 

 -  Historic Preservation 
 Cultural Tourism 

 -  Educational and training 
 programs 

 -  DEI Workshops 
 -  Tourism-related 

 infrastructure for 
 accessibility 

 -  Programs that support 
 inclusivity in the 
 outdoors 
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 III.  ELIGIBILITY 
 ENTITY ELIGIBILITY 
 Eligible applicants include entity types listed below that are  doing business  in Central Oregon, including 
 Deschutes, Jefferson, Crook and So. Wasco counties, and can demonstrate direct work in support of 
 improving the economic impacts of Oregon’s travel and tourism industry. 

 -  Non-profit entities 
 -  Private businesses 
 -  Federally recognized tribal entities 
 -  Cities and Municipalities 

 Ineligible applicants include: 

 -  Entities that have a bankruptcy or other financial discrepancies within the past five years. 
 -  Entities that fail to fulfill past grant award requirements within the past three years (includes: 

 project completion, submission of required grant reporting, proper use of grant funds). 
 -  Entities requesting a grant without written letter(s) of support from at least two related industry 

 partners with their overall application. 

 PROJECT ELIGIBILITY & REQUIREMENTS 
 To be eligible, projects must meet the criteria listed below. 

 -  Be new or enhanced project 
 -  Provide for the improvement or expansion of the tourism economy in Central Oregon 
 -  Aligns with the stated program areas 
 -  Demonstrates support from other stakeholders (2 letters of support) 
 -  Has a detailed budget with written justification (Use of provided Budget Template required) 
 -  Can be completed in the allotted time frame 
 -  Demonstrates long-term sustainability of the project 
 -  Grant projects that involve signage of any kind require approval letters from each organization or 

 entity involved in permitting or approving signage installation. Evidence of approval must be on 
 official letterhead and be included with any other support letters when submitting the application. 
 Applications will not be considered unless evidence of approvals have been submitted. 

 -  Historical local, state and federal compliance approval processes need to be followed. Additional 
 documentation may be required depending on the scope of the project. Project or structure must 
 demonstrate being a cultural, historical tourism asset in the community. If applicable, include 
 evidence that the historic structure is part of a certified local government community, designated 
 Main Street area, or local or National Register historic district or place. 
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 Priority points will be awarded for the following criteria: 

 -  Projects taking place in non-peak season (October 1 to the Friday before Memorial Day Weekend, 
 and not including the week of Christmas to the New Year holidays) 

 -  Projects that demonstrate impact in more than one community 
 -  Projects that have cash match funding for at least 10% of the total request. (Travel Oregon grant 

 funds may not be used as matching funds for any grant application submitted by the recipient of 
 those Travel Oregon grant funds.) If there is match for the project, include letters of support or an 
 internal letter identifying the source of the cash match and the amount. 

 INELIGIBLE PROJECTS AND ACTIVITIES 
 The following activities are not eligible for grants: 

 -  Activities that are not new or enhanced efforts, initiatives, or offerings 
 -  Infrastructure projects that are not directly related to a new or enhanced activity 
 -  Costs of staff, feasibility studies or consultant salaries, mileage or associated fees that are 

 already  budgeted to execute a particular area of work  within an entity. 
 -  Deferred, regular or ongoing maintenance and upkeep 
 -  Cannabis or tobacco tourism-related projects 

 HOW TO APPLY 
 Central Oregon Future Fund  applicants may apply for  grants on an annual basis. The grant period is 
 for 12 months. The Future Fund FY23-24 Program is funded with $450,000 in total for all projects 
 awarded for the FY23-24 cycle, consisting of combined funding from Deschutes County Transient 
 Room Tax and Travel Oregon RCTP program. The funding range is $20,000 to $50,000.  Projects 
 above and below these amounts will not be considered. If you have a project that is less than 
 $20,000, see the Partnership Request Form at 
 visitcentraloregon.com/partnerships-and-sponsorships  . 

 Each project requires its own application. There is no match requirement, however priority points will 
 be awarded for cash match funding of at least 10% of the total request. The grant application period 
 opens on January 8, 2024. Applicants may access this application at: 

 There will be two informational webinars on December 5, 2023 at noon and January 10, 2024, at 2 
 p.m. Rural Prosperity Partners will also offer a virtual Project Development workshop on November 
 29, 2023, at 11:30 a.m. 

 Register for these webinars: 

 November 29, 2023 - Project Development webinar:  RECORDING AVAILABLE 
 December 5, 2023: https://www.eventbrite.com/e/760647646587?aff=oddtdtcreator 
 January 10, 2024: https://www.eventbrite.com/e/760876952447?aff=oddtdtcreator 
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 IV.  REVIEW OF APPLICATIONS 
 DECISIONS TO AWARD 
 The application process and grant awards will be opened on an annual basis, as funds remain available. 
 Decisions to award grants are made based on scoring of grant applications against the stated criteria. 
 All eligible applications will be reviewed by a Grant Advisory Committee. This committee will provide 
 their scoring and recommendations to Visit Central Oregon. Visit Central Oregon reserves the right for 
 final decisions in awarding grants. The grant administration and operations are managed by a third 
 party consultant, Rural Prosperity Partners (www.ruralprosperity.com), under the guidance and directive 
 of Visit Central Oregon. 

 V.  GRANT CONTRACTS 
 Applicants who are awarded a grant will enter into a contract with Visit Central Oregon, which includes 
 agreements to comply with all guideline requirements and to complete projects as approved. 

 BUDGET MONITORING: TIMELINES 
 Projects will be monitored by Visit Central Oregon. Grant recipients shall maintain accurate records 
 and will use provided report templates for submission of all required information. Grant recipients will 
 be required to keep an ongoing, updated timeline and budget throughout the lifetime of the grant. Visit 
 Central Oregon reserves the right to request copies of the working budget throughout the lifetime of 
 the grant. 

 Visit Central Oregon will provide access to all reports and additional forms required. 

 NOTE: Grants for professional development (conference or training participation) do not need to 
 maintain an ongoing budget and timeline. However, grant recipients will be required to submit an 
 initial budget and timeline stating anticipated travel costs and registration costs. Detailed information 
 on required reporting can be found in the Grant Reports section of these guidelines. 

 MARKETING AND BRANDING GUIDELINES 
 Visit Central Oregon operates with a regional style guide for use by tourism businesses and 
 destination marketers. Grant recipients are encouraged to adopt these guidelines in order to better 
 align with consistent regional and statewide tourism communication efforts. The Visit Central Oregon 
 marketing team will be available to consult on specific design needs. 

 Grant recipients shall visibly display on all finished grant projects (publications, websites and other 
 significantly visible project activities) Visit Central Oregon’s regional logo and/or related tagline. Visit 
 Central Oregon will work with grant recipients to ensure proper usage and placement of the Central 
 Oregon logo and/or tag line. Recipients of funding from the RCTP program will have additional 
 marketing and communications requirements outlined in their grant contract. 
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 All marketing collateral must be approved by Visit Central Oregon prior to finalizing a published piece. 

 PROJECT DESIGN 
 Grant recipients must adhere to project design and deliverables outlined in the submitted proposal. 
 Recipients should consult with Visit Central Oregon if the project needs to have significant changes 
 made. In the event of a change, grant recipients shall submit changes to Visit Central Oregon and allow 
 for at least fifteen business days for feedback. 

 GRANT REPORTS 
 All required reports will be submitted through Visit Central Oregon’s grant management system. A link to 
 the system will be posted on January 8th. 

 QUARTERLY REPORTS 
 VCO will conduct quarterly check-ins with grantees to assess progress towards milestones and discuss 
 any challenges or accomplishments. 

 GRANT ACCOMPLISHMENT REPORT AND FINAL BUDGET 
 Project must be completed and Grant Accomplishment Report submitted to Visit Central Oregon 
 within 12 months of grant award notification date. The final budget along with copies of detailed 
 project expenses must be uploaded as part of the report. No further reimbursement will be provided 
 after submission of this report. 

 NOTE: Grants for conference or training attendance do not require a Grant Accomplishment Report or 
 final budget. However, recipients must submit a post-conference testimonial on the value of attending 
 the conference or training. 

 GRANT FUNDS DISBURSEMENT 
 Any grant funds not used as approved shall be returned to Visit Central Oregon pursuant to the grant 
 contract. Projects must be completed within the approved grant timeline. Following approval and 
 execution of the contract, 100% of the grant award will be dispersed. These funds may only be used for 
 costs related to the project and clearly identified in the grant budget. 

 Recipients may submit reports earlier than required dates if your project timeline allows. Failure to 
 submit reports by their deadline may result in ineligibility for any future grant programs offered by Visit 
 Central Oregon. 

 Costs associated with a project prior to grant award will not be covered. 
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 GRANT TIMELINE 
 Below is the timeline for the FY23-24 cycle of the Central Oregon Future Fund Program: 

 Announcement of FY23-24 Future Fund Program cycle opening  November 27, 2023 

 Project Development webinar  November 29, 2023; 11:30 
 a.m. 

 Online webinar 1  December 5, 2023; 12 p.m. 

 Online application opens  January 8, 2024 

 Online webinar 2  January 10, 2024; 2:00 p.m. 

 Online application closes 5:00 p.m. Pacific Time  February 16, 2024 

 Grant application status notification  April 8, 2024 

 Grant award contract sent to grantees  April 22, 2024 

 Grant award contract due to Visit Central Oregon  April 29, 2024 

 Initial funds released  May 1, 2024 

 ANY QUESTIONS and/or SEND SUBMISSIONS VIA EMAIL TO:  grants@visitcentraloregon.com 
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